ROL

Supply Chain Security Management System Policy

The company ROL LITHUANIA UAB designs, manufactures and sells height-adjustable table legs, trad-
ing equipment and provides painting services based on customer orders.

The supply chain security management system conforms to the international standard I1SO 28000: 2007
and is maintained and applied by the company ROL LITHUANIA UAB in order to guarantee the fulfillment of
obligations to the clients.

Taking into consideration the specifics of the business being conducted, the key responsibilities and
activities of top management in supply chain security management are:

e to identify, evaluate and reduce risks in the supply chain by assessing organizational, technical, tech-
nological, economic, human and other risks related to purchased materials, components and risks
related to design, manufacturing and product delivery;

® to ensure continuous improvement of the supply chain security management system according to
ISO 28000: 2007;

¢ timely acquaintance with legal acts, rules, other requirements operating in the Republic of Lithuania
and their application in the activities of the organization;

¢ to involve employees and other stakeholders in effective security management activities and risk
reduction in the supply chain, with full support from top management;

¢ to apply and actively implement best practices in security management;

e continuous training and in-service training in security management and risk management.

Top management commits itself to this policy by continually reviewing the goals set, organizing work
to achieve the goals, and allocating the necessary resources.

Top management encourages ROL LITHUANIA UAB employees to support top management in meeting
their responsibilities under this policy.
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